
The Top 10 Questions To Ask Before Implementing 
Organizational Change 
 
Introduction 
Is the proposed change going to help or hurt your organization? These questions might help you decide 
before you start. 

1. Have we got the right leadership and "buy-in" support for the proposed 
change? 

2. Is the proposed change aligned with the strategic plan? 

3. What current/future issues/concerns will performance 
measurement/management address? 

4. What are the implications and barriers to successful implementation? 

5. What are the inherent risks/costs of not embracing the change? 

6. Who should we target as the key drivers for the "new way we are going to do 
things round here?" 

7. What processes will we need to change/introduce? 

8. How will success be measured and what value will success have for the 
business and individual? 

9. How do we change people's behavior? 
How are we going to "unfreeze" people to get them ready for the change? How will we cook them and 
ensure that a change in behavior/output has been achieved? Who should be trained? What training 
methodologies should we consider? What will we do to "freeze" the changed behavior and ensure it 
becomes embedded? 

10. Who will feel threatened by the change? 
Management and individuals will feel threatened -- especially those who fear they are under-performing. 
A communication strategy will need to be planned and delivered in collaboration with top management 
and influential champions for the change. 
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